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STRUCTURE, GOVERNANCE AND MANAGEMENT
Status and Governing Document
Positive Help is a charitable company limited by 
guarantee. It was incorporated on 1 October 1989 
under a Memorandum of Association which set out  
its objectives and powers. It is governed under its 
Articles of Association. In the event of the charitable 
company being wound up members are required  
to contribute an amount not exceeding £1.

Recruitment and appointment  
of Trustees
Positive Help seeks to recruit and retain a Board of 
Trustees with a range of skills and expertise relevant 
to its ethos and objectives. The recruitment process is 
conducted in line with the Office of the Scottish Charity 
Regulator’s (OSCR) guidelines for good practice. 

Trustees are recruited by advertisement. New  
Trustees are provided with an induction pack 
containing the relevant governance and legislation 
documents, information on Positive Help, the 
responsibilities and duties of Trustees, and a copy  
of the most recent Trustees’ report and financial 
statements. All Trustees are offered training to  
ensure an appropriate understanding of the charity,  
its services and the roles of staff and volunteers. 

The appointment of a new Trustee is ratified  
at the first AGM following their appointment. 

Organisational structure
The Board of Trustees sets the strategic aims of,  
and priorities for Positive Help and meets bi-monthly 
to review the operation of the organisation.
 
There is no maximum number of directors;  
however, a minimum of four is required for  
decision-making purposes.

The manager and staff organise the day-to-day 
running of Positive Help, working within legal 
requirements and guidance from the Board. In this, 
they are assisted by a group of trained volunteers.
 
Wider network
Positive Help works in partnership with appropriate 
statutory and non-statutory agencies in the interest  
of clients. The organisation keeps abreast of changes 

and developments at a local, national or international 
level that might influence its work, especially in 
relation to HIV/AIDS and Hepatitis C (HCV). 

Risk management 
The Trustees aim to be aware of relevant risks and, 
with the support of staff, to implement appropriate 
risk control measures and activities. 
 
Risk identification, analysis and control activities  
are delegated to the staff group and implemented  
in line with Positive Help’s Risk Management Policy. 
Volunteers also play an important part in this process. 

The Board of Trustees retains overall responsibility  
for risk management of the organisation. 

During the year the top risks to the charity were:

99  Potential reduction in public sector funding and 
greater competition for charitable trust funding;

99  Changes in the local authority’s contractual 
arrangements; 

99 Increased demand for Positive Help services; and, 

99  Recruitment and retention of staff and volunteers.

The control and mitigation actions that Positive Help 
employed to manage these risks included:

99  Effective financial planning and budgetary control

99 Effective strategic business planning

99  Agreeing a service level agreement with our main 
local authority funder and maintaining positive 
working relationships with commissioners and  
the wide range of charitable trust funders 

99 Diversifying our funding base

99  Implementing effective human resource 
procedures

99  Strengthening our performance monitoring and 
service evaluation processes to make the best use 
of resources and accommodate changing needs  
of service users

99  Increased efforts to recruit, train and support  
an appropriate number of volunteers.

 



Aims and Objectives 

Our Values



Positive Help is a volunteer-
dependent organisation.  
Our aims are to: 

Promote the health and well-being 
of adults and children in Edinburgh 
and the Lothians, including their 
families, friends and carers, who 
are infected with, or affected by, 
HIV/AIDS and/or Hepatitis C Virus 
(HCV); and

Enable service users to live 
independently in their own home 
and participate in their community.

People are at the centre of 
everything we do. In our work  
we always strive to uphold and 
promote the following values:

In furtherance of these aims, our objectives are: 

a)  To deliver high quality, flexible, practical help 
and support to adults and children in Edinburgh 
and the Lothians living with HIV/AIDS and/or 

 HCV through four strands of service as follows: 

 1.  A transport service for health care,  
social care and other needs

 2. Practical domestic support

 3.  A children and young people’s  
befriending service

 4.  A Homework Club for children  
and young people 

b)  To maintain a sufficient pool of trained and 
supported volunteers to enable the organisation 
to deliver the range of services.

c)  To respond to any other requests for practical 
help, as resources permit.

d)  To work in partnership with other statutory  
and voluntary sector agencies in the interests  
of people with HIV and HCV. 

9 Treat everyone with equal dignity and respect

9  Recognise and respond to the changing 
circumstances in people’s lives

9  Empower people to make informed choices  
and improve their wellbeing

9  Listen to people and involve them in shaping  
our services

9  Do all we can to protect vulnerable people  
from harassment and discrimination.



“ Positive Help believes 
children and adults 
affected by HIV and 
HCV should be able to 
live with dignity and the 
hope of a better future. 
To achieve this vision, 
the charity provides 
practical assistance to 
individuals and families 
in the Edinburgh area 
whose lives are affected 
by these diseases.”





ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE 
Overview
Efforts during the year focussed on developing 
Positive Help’s capacity to meet increasing demand 
from service users for greater levels of practical 
support, and on broadening our service base in  
line with identified need and the expressed wishes  
of service users.

Our achievements during the year included:

99  Establishing the organisation in new office 
premises that are more accessible by public 
transport and more suitable for our purposes  
such as conducting volunteer training,  
delivering Homework Club sessions  
(in adapted child-friendly space).

99  Developing a Homework Club to support the 
school-age children of service users with 
maximising their potential at school. This service 
was made possible with funding from Third Sector 
Early Intervention Fund (TSEIF)/The Big Fund, and 
its successful implementation was further made 
possible with financial and in-kind support from 
Baillie Gifford & Co. who nominated Positive Help 
as their Charity of the Year. 

99  Recruiting additional staff to the existing team 
(The Homework Club Coordinator and The 
Befriending Service Volunteer Coordinator) to 
expand the range and efficacy of our services  
for children and young people. 

99  Running three successful volunteer recruitment 
initiatives and subsequently three training 
programmes for the successful candidates.  
These resulted in attracting 60 volunteers for the 
service and enabled us to cope effectively with 
normal turnover. 

99  Enhancing our service user engagement and 
feedback processes.

99  Improving our monitoring and evaluation system 
to better capture the impact our work has on the 
lives of our clients. Overall 94% of people using  
our services said that they have benefited from  
the support we provide to them. 

99  Diversifying our funding base through increased 
fundraising efforts and generating sufficient 
unrestricted funds to enable us to increase 
financial reserves to recommended levels to 
enhance the resilience of the organisation.

The performance of specific aspects of Positive Help’s 
services is as follows: 

Volunteers
We retained a diverse volunteer team, which is 
important for the work we do, and the people we 
provide a service to. Volunteers are aged between  
18 and 65 and come with a wide range of skills, 
knowledge and experience, which benefit the 
organisation as a whole. 

Transport Service
The Transport Service, which enables people to 
maintain contact with health and social care services, 
is Positive Help’s busiest service. This year, we 
increased our capacity to deliver this service by  
31%, providing service users with 3,587 ‘supportive 
journeys’ to medical or social care appointments. 

Though our service delivery and capacity is as high  
as it has been in previous years, the demand for the 
service increased by 36% (to 5,915 requests) last 
year. In response to this, we implemented revised 
screening and prioritisation processes, which enabled 
us to meet over 60% of the requests for this service 
this year.
 
Home Support Service
The Home Support Service provides practical support 
to enable service users to sustain their independence 
during periods of ill health, by helping them with 
domestic duties. This service is built around their 
changing needs and the tasks range from help with 
basic housework, maintaining health and hygiene  
to help with shopping and encouraging access to 
nutritious food sources. 

Demand for home support grew this year, as did our 
capacity to deliver it. We provided 549 home support 
sessions to 79 clients, an increase of 41 sessions (8%) 
and 16 clients (25%) on the previous year. 

We adapted our approach to proactively encourage  
a greater level of self-sufficiency within the people 
who need this service. One of the key successes of  
the Home Support Service is its ability to engage  
with vulnerable, ‘hidden’ or hard-to-reach individuals  
and families, helping them to identify the help they 
need and transform their home environments for 
the better. 



Children’s Befriending Service
We expanded the capacity of the Befriending Service 
to meet identified need by recruiting a part-time 
Befriending Volunteer Coordinator and expanding  
the team of volunteer befrienders. 

Thirty-five potentially vulnerable children and young 
people (aged between 3 and 18) have been in 
contact with the Befriending service and 20 of them 
have been matched into a befriending relationship 
with a trained and supervised volunteer. Seven 
children are waiting to be matched. Increased  
service capacity meant that children could have more 
frequent contact with their befriender. Feedback from 
parents and carers suggests that their children’s 
confidence and coping skills have been enhanced. 

Homework Club Service
The Homework Club provides children and young 
people (C&YP) aged 5 to 16 with a tutor-mentor  
who collects them from home and takes them to  
the Homework Club room or a suitable space in a 
community venue such as a library. Each session 
focusses on educational needs, completing  
homework and supporting the child in finding  
ways of understanding what is happening  
at school. 

Since its launch in October 2013, the Homework  
Club has supported 17 C&YP and currently has  
14 active tutor-mentor matches. Early monitoring  
and evaluation indicates that this service has had  
a significant positive impact on the C&YP using it. 
 
Challenging Stigma
Positive Help is working with other agencies to 
combat stigma through initiatives such as World  
AIDS Day and by recruiting volunteers from all  
walks of life who display positive attitudes. 

 94% 

people using our services  
said they benefited  

from the support

60 
new volunteers  
recruited and  

trained

31% 
increase in ‘supportive  
journeys’ to medical  

or social care  
appointments



 

FINANCIAL REVIEW
Positive Help received grant-aid from the City  
of Edinburgh Council and financial support from  
23 charitable trusts and foundations. Income 
generated from individual donations and small 
events was just over £6,500 this year. 

As Baillie Gifford & Co’s ‘Charity of the Year’, Positive 
Help received in excess of £20,000 over the course 
of the year. This unrestricted income has helped to 
rebuild our financial reserves to levels recommended 
by OSCR and will increase organisational resilience. 

THANK-YOU
Positive Help is truly grateful to: 

99  All its funders and individual donors for their 
continued support and encouragement during  
the year;

99  The staff and volunteers without whose efforts  
we could not deliver high quality services; and

99  Service users and referrers who continued to 
express confidence in the organisation and  
helped us to keep developing the services  
in line with their needs.

FUTURE PLANS AND 
DEVELOPMENTS 
The last financial year has seen Positive Help 
diversify its services and become more financially 
secure. There is however much we still need to  
do if we are to better meet the needs of people  
living with and affected by HIV and HCV.

In 2014/15 we plan to: 

99  Secure continued funding to sustain  
our services;

99  Further develop and improve our Home  
Support service and the Homework Club;

99  Increase our capacity further by recruiting  
and training more volunteers; and

99  Facilitate regular service user involvement groups 
to better gain feedback on our services and meet 
the needs of current and future service users.

Just over 

£6,500 
was generated from 
individual donations  

and small events

As Baillie Gifford’s  
‘Charity of the Year’,  

in excess of 

£20,000 
was received over  

the course of  
the year 

Financial  
support from  

23 
charitable trusts and 

foundations 



STATEMENT OF TRUSTEES’ RESPONSIBILITIES
The Trustees (who are also directors of Positive Help 
for the purposes of company law) are responsible  
for preparing the Trustees’ Annual Report and  
the financial statements in accordance with 
applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted 
Accounting Practice).

Company law requires the Trustees to prepare 
financial statements for each financial year, which 
give a true and fair view of the state of affairs of the 
charitable company and of the incoming resources 
and application of resources, including the income 
and expenditure, of the charitable company for  
that period. In preparing these financial statements, 
the Trustees are required to:

99  Select suitable accounting policies  
and then apply them consistently;

99  Observe the methods and principles  
in the Charities SORP;

99  Make judgements and estimates  
that are reasonable and prudent;

99  State whether applicable UK Accounting  
Standards have been followed, subject to any 
material departures disclosed and explained  
in the financial statements;

99  Prepare the financial statements on the going 
concern basis unless it is inappropriate to  
presume that the charitable company will  
continue in operation.

The Trustees are responsible for keeping adequate 
accounting records that disclose with reasonable 
accuracy at any time the financial position of the 
charitable company and enable them to ensure that 
the financial statements comply with the Companies 
Act 2006, the Charities and Trustee Investment 
(Scotland) Act 2005 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended). They are 
also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable 
steps for the prevention and detection of fraud and 
other irregularities.

Insofar as the Trustees are aware:

99  There is no relevant audit information of which  
the charitable company’s auditor is unaware; and

99  All steps have been taken to make themselves aware 
of any relevant audit information and to establish 
that the auditor is aware of that information.

AUDITORS
McLachlan +Tiffin were appointed auditors  
on 9th September 2013 and will be proposed  
for re-appointment at the forthcoming Annual 
General Meeting.

The report is prepared in accordance with special 
provisions of Part 15 of the Companies Act 2006 
relating to small companies.

On behalf of the Board

Ray de Souza  
Chair of the Board of Trustees  
10 November 2014



INDEPENDENT AUDITOR’S REPORT
We have audited the financial statements of Positive 
Help for the year ended 31 March 2014 which 
comprise the Statement of Financial Activities 
(incorporating an Income and Expenditure Account), 
the Balance Sheet and the related notes. The financial 
reporting framework that has been applied in their 
preparation is applicable law and Financial Reporting 
Standard for Smaller Entities (effective April 2008) 
(United Kingdom Generally Accepted Accounting 
Practice applicable to Smaller Entities).

This report is made solely to the charitable company’s 
members, as a body, in accordance with Chapter 3  
of Part 16 of the Companies Act 2006 and to  
the charitable company’s Trustees, as a body, in 
accordance with section 44(1)(c) of the Charities  
and Trustee Investment (Scotland) Act 2005 and 
regulation 10 of the Charities Accounts (Scotland) 
Regulations 2006 (as amended). Our audit work  
has been undertaken so that we might state to the 
charitable company’s members and its Trustees  
those matters we are required to state to them in  
an auditor’s report and for no other purpose. To the 
fullest extent permitted by law, we do not accept  
or assume responsibility to anyone other than the 
charitable company, the charitable company’s 
members as a body and its Trustees as a body,  
for our audit work, for this report, or for the opinions 
we have formed.

RESPECTIVE RESPONSIBILITIES  
OF TRUSTEES AND AUDITOR
As explained more fully in the Statement of Trustees’ 
Responsibilities, the Trustees (who are also the 
directors of the charitable company for the purposes 
of company law) are responsible for the preparation 
of the financial statements and for being satisfied 
that they give a true and fair view.

We have been appointed as auditor under section 
44(1)(c) of the Charities and Trustee Investment 
(Scotland) Act 2005 and under the Companies Act 
2006 and report in accordance with regulations made 
under those Acts. Our responsibility is to audit and 
express an opinion on the financial statements in 
accordance with applicable law and International 
Standards on Auditing (UK and Ireland). Those 
standards require us to comply with the Auditing 
Practices Board’s [(APB’s)] Ethical Standards for 
Auditors, including APB Ethical Standard-Provisions 
Available for Smaller Entities (Revised), in  
the circumstances set out in Note14 to the  
financial statements.

SCOPE OF THE AUDIT OF  
THE FINANCIAL STATEMENTS
An audit involves obtaining evidence about the 
amounts and disclosures in the Financial Statements 
sufficient to give reasonable assurance that the 
Financial Statements are free from material 
misstatement, whether caused by fraud or error.  
This includes an assessment of: whether the 
accounting policies are appropriate to the charitable 
company’s circumstances and have been consistently 
applied and adequately disclosed; the reasonableness 
of significant accounting estimates made by the 
Trustees; and the overall presentation of the Financial 
Statements. In addition, we read all the financial  
and non-financial information in the Trustees’  
Annual Report to identify material inconsistencies 
with the audited Financial Statements. If we become 
aware of any apparent material misstatement  
or inconsistencies we consider the implications  
for our report.



OPINION ON FINANCIAL STATEMENTS
In our opinion the financial statements:

99  give a true and fair view of the state of the 
charitable company’s affairs as at 31 March 2014, 
and of its incoming resources and application of 
resources, including its income and expenditure,  
for the year then ended;

99  have been properly prepared in accordance with 
United Kingdom Generally Accepted Accounting 
Practice (applicable to smaller entities); and

99  have been prepared in accordance with the 
requirements of the Companies Act 2006, the 
Charities and Trustee Investment (Scotland) Act 
2005 and regulation 8 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended).

 
OPINION ON OTHER MATTER 
PRESCRIBED BY THE COMPANIES  
ACT 2006
In our opinion the information given in the Trustees’ 
Annual Report for the financial year for which the 
financial statements are prepared is consistent  
with the financial statements.

MATTERS ON WHICH WE ARE 
REQUIRED TO REPORT BY EXCEPTION
We have nothing to report in respect of the following 
matters where the Companies Act 2006 and the 
Charities Accounts (Scotland) Regulations 2006  
(as amended) requires us to report to you if,  
in our opinion:

99  the charitable company has not kept proper and 
adequate accounting records or returns adequate  
for our audit have not been received from branches 
not visited by us; or

99  the financial statements are not in agreement  
with the accounting records and returns; or

99  certain disclosures of Trustees’ remuneration 
specified by law are not made; or

99  we have not received all the information and 
explanations we require for our audit; or

99  the Trustees were not entitled to prepare the 
financial statements in accordance with the small 
companies regime and take advantage of the 
small companies exemption in preparing the 
Trustees’ Annual Report.

Ralph C Tiffin – Senior Statutory Auditor

McLachlan+Tiffin
Chartered Accountants and Statutory Auditors
Clifton House
Crieff 
PH7 4BN

10 November 2014



STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2014

Notes

Unrestricted 
Funds

£

Restricted 
Funds

£

Total
Funds

£
2013

£

Incoming Resources

Incoming resources from generated funds
Voluntary income
Grants & donations 2 35,346 180,317 215,663 156,154

Activities for generating funds
Sponsored events/collections – –
Investment income – interest received – – – –

Total incoming resources 35,346 180,317 215,663 156,154

Resources expended
Costs of generating funds 3 9,434 5,888 15,321 14,951
Charitable activities 4 20,301 153,267 173,569 129,470
Governance costs 5 – 12,890 12,890 5,646

Total resources expended 29,735 172,044 201,780 150,067

Net incoming/(outgoing) resources 5,611 8,273 13,883 6,087

Totals funds brought forward 1 April 2013 26,196 11,333 37,529 31,442

Totals funds carried forward 31 March 2014 31,807 19,606 51,413 37,529



BALANCE SHEET AS AT 31 MARCH 2014

Notes

Unrestricted 
Funds

£

Restricted 
Funds

£
Total 

£
2014

£
Total

£
2013

£

Fixed Assets

Tangible Assets – –

Current Assets
Debtors 1,865 3,465 5,330 7,996
Cash/bank balances 8 31,275 77,973 109,249 61,912

114,579 63,908

Creditors: amounts falling due 
within one year

9 (1,334) (61,832) (63,166) (32,379)

Net Current Assets/(Liabilities) 51,413 37,529

Net Assets 51,413 37,529

The funds of the charity
Restricted income funds 10 19,606 11,332
Unrestricted income funds 31,807 26,197

Total charity funds 11 51,413 37,529

These financial statements have been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small charitable companies and with the Financial Reporting Standard for  
Smaller Entities (effective April 2008).

The financial statements were approved by the Board on 10 November 2014 and were signed on its behalf by:
 

Ray de Souza  
Chair of the Board of Trustees  
10 November 2014



NOTES TO THE FINANCIAL STATEMENTS
1 Accounting Policies
Accounting Convention
The financial statements have been prepared under the historical cost convention and in accordance with  
the Financial Reporting Standards for Smaller Entities (effective April 2008), the Companies Act 2006 and  
the requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities.

Incoming Resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled  
to the income and the amount can be quantified with reasonable accuracy. Deferred income represents amounts 
received for future periods and is released in the period for which it is to be utilised.

Resources Expended
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs 
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated 
to activities on a basis consistent with the use of resources.

The charity is not registered for VAT and accordingly expenditure is shown gross of irrecoverable VAT.

Tangible Fixed Assets
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off 
the costs of fixed assets, less their estimated residual value, over their expected useful lives on the following basis: 
Computer Equipment 33.33% straight line.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund Accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the Trustees. 
Restricted funds can only be used for particular restricted purposes within the object of the charity. Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes.

Pensions
The Charity funds pension contributions for employees to a defined contribution pension scheme where the assets 
of the scheme are held externally to the company with the Pensions Trust. These costs are charged to the Income 
and Expenditure account as incurred.

Allocation and Apportionment of Costs
Apportionment of wages and salaries, which is the largest category, is apportioned as follows;

Generating funds 20%

Charitable activities 70%

Governance 10%

Unless staff can be directly apportioned to one category.



Generating funds reflects the cost of staff time seeking, applying to fund giving bodies and giving information  
to fund giving bodies.

2014
Unrestricted

£ 

2014
Restricted

£ 

2013
Unrestricted

£ 

2013
Restricted

£ 

2 Voluntary Income

Grants – The City of Edinburgh Council 36,740 36,030

Donations and gifts from Trusts 
Courant Fund for Children 250 200
Church of Scotland 4,000 5,000
Robertsons Trust 10,000 10,000
Mac Aids 15,000 15,000
Souter 5,000
Henry Smith Charity 30,000 30,000
Ponton House Trustees 1,000
The Jth Charitable Trust 250
Children in Need 21,206 21,106
Biggart Baillie 250
Baillie Gifford & Co 20,459 500
Truemark Trust 2,000
Mugdock Children’s Trust 500
Rs Macdonald Charitable Trust 11,120 11,638
Miss M E Swinton Paterson’s Charitable Trust 500
Lloyds TSB Foundation For Scotland 4,000
Sir James Miller Edinburgh Trust 250 250
R Brownless Charitable Trust 200
Nancie Massey Charitable Trust 2,500
The Rank Foundation Ltd 750
Dr. Guthrie’s Association 2,000
Hospital Saturday Fund 2,000
Albert Hunt Charitable Trust 1,000 1,000
Moffat Charitable Trust 2,000
The Russell Trust 2,000
Edinburgh Vol. Orgs. Trust 1,800
William Wates Memorial Trust 10,000
The Inchyre Trust 1,000
Christina Mary Hendrie Trust 3,950
Big Fund/Third Sector Early Intervention 26,551
Erskine Cunningham Hill Trust, Edinburgh 1,000
J K Young Endowment Fund 1,000
Just Giving 3,612 1,259
Events –
Rebates 56
Misc Donations 6,504 8,682
The Pleasance Trust 500
Ebay 134
Easyfundraising 21 49

35,346 180,317 23,380 132,774
2014 total 215,663 2013 total 156,154



2014
Unrestricted

£ 

2014
Restricted

£ 

2013
Unrestricted

£ 

2013
Restricted

£ 

3 Resources Expended

Cost of generating funds
Costs of generating voluntary income
Salaries 7,348 4,746 11,706
National insurance 1,560 802 2,329
Pensions 526 339 916

Total Fund raising costs 9,434 5,888 – 14,951

4 Charitable Activities

Salaries 4,504 61,858 2,850 44,222
National Insurance 260 15,965 14,878
Pensions 1,150 3,684 2,109
Rent 642 13,200 11,500
Water 7 1,894 840
Insurance 124 1,125 853
Heat and Light – 1,759 1,509
Telephone & Internet 293 3,400 2,153
Stationery 186 1,504 851
Office Equipment – 4,690 2,441
Marketing & Public Relations 350 1,518 1,138
Postage 93 1,181 668
Sundries 219 300 333
Office & Window Cleaning 1,007 1,500 1,943
Repairs & Maintenance 2,512 4,552 5,680
Subs & Pubs – 885 977
Payroll – 432 432
Consultancy – – 780
Legal Costs & Fees 76 3,070 405
Befriending Expenses 1,823 7,326 8,791
Transport Expenses 1,856 3,277 4,193
Transport Costs 2,182 6,794 6,335
Home Support Expenses 1,538 2,680 3,325
Homework Club Expenses – 2,701 –
Staff Training – 850 1,676
Recruitment 40 800 518
Induction & Training Programme 1,439 6,161 7,196
Office Support Expenses 161 213
Office Provisions – – –
Bank Charges – – 63
Depreciation – – 597

20,301 153,267 2,850 126,620
Total 2014 173,569 Total 2013 129,470

NOTES TO THE FINANCIAL STATEMENTS continued



2014
Unrestricted

£ 

2014
Restricted

£ 

2013
Unrestricted

£ 

2013
Restricted

£ 

5 Governance Costs

Salaries 8,717 3,039
National insurance 2,065 1,120
Pensions 633 114
Auditor’s remuneration 1,474 1,373

– 12,890 5,646 –
2014 total 201,780 2013 total 150,067

2014
Unrestricted

£ 

2014
Restricted

£ 

6 Staff Costs

Gross salaries 87,173 61,818
Employers’ NI 20,652 18,327
Pension contributions 6,331 3,139

114,158 83,284
Directors and trustees received no remuneration, benefits in kind or expenses in either year.

Audio  
Visual

£

7 Tangible Fixed Assets

Cost
at 31 March 2013 2,890
Additions –
Disposals –

at 31 March 2014 2,890

Depreciation
at 31 March 2013 2,890
Disposals –
Charge for period –

at 31 March 2014 2,890

Net book amount at 31 March 2013 –

Net book amount at 31 March 2014 –

2014 2013

8 Cash at bank and in hand
109,249 61,912



2014
Unrestricted

£ 

2014
Restricted

£ 

2013
Unrestricted

£ 

2013
Restricted

£ 
9 Creditors: amounts falling  

due within one year

Deferred Income – 54,350 – 26,750

Creditors and accruals 1,334 7,482 1,334 4,295

1,334 61,832 1,334 31,045
Total 2013 32,379

Opening 
Balance

01-Apr-13
£

Income
£ 

Expenditure
£

Balance
31-Mar-14

£
10 Retricted Funds

City of Edinburgh Council – 36,740 33,036 3,704
Church of Scotland 1,250 4,000 4,000 1,250
The Robertson Trust – 10,000 10,000 –
Mac Aids 1,250 15,000 15,000 1,250
Souter Charitable Trust – 5,000 2,500 2,500
Henry Smith Charity 7,500 30,000 30,000 7,500
BBC Children in Need Appeal – 21,206 24,573 (3,367)
R S Macdonald charitable trust – 11,120 9,267 1,853
Lloyds TSB Foundation for Scotland 1,333 – 1,333 –
Rank Foundation – 750 750 –
Dr Guthries Association – 2,000 2,000 –
Moffat Charitable Trust – 2,000 2,000 –
The Russell Trust – 2,000 2,000 –
William Wates Memorial Trust – 10,000 8,333 1,666
Christina Mary Hendrie Trust – 3,950 701 3,249
Big Fund/TSEIF – 26,551 26,551 –

Widowers’ Children’s Home Trust – – – –
Gordon Fraser Charitable Trust – – – –
John Watson’s Trust – – – –
Stafford Trust – – – –
Total restricted fund movements 11,333 180,317 172,044 19,606

Unrestricted fund movements 26,196 35,346 29,735 31,807

NOTES TO THE FINANCIAL STATEMENTS continued



2014
£

2014
£

2013
£

2013
£

11 Net Assets – analysis between funds

Unrestricted
Tangible fixed assets
Debtors 1,865 –
Cash/bank balances 31,275 27,531
Creditors falling due within one year (1,334) (1,334)

31,806 26,197

31,806 26,197
Restricted
Debtors 3,465 7,996
Cash/bank balances 77,974 34,381
Deferred income (54,350) (26,750)
Creditors falling due within one year (7,482) (4,295)

19,607 11,332
Total net assets 51,413 37,529

12 Contingent Liabilities and Capital Commitments

The charity was informed by the Pensions Trust who operate the employee pension scheme, that were the charity 
to withdraw from the scheme, the charity would have a liability of approximately £31,443 at 31 March 2013. 
The charity has no plans to withdraw from the scheme.

13 Operating Lease Commitments 
2014 2013

The following operating lease payments are committed to be paid:
within one year 12,460 11,500
expiring within 2 to 3 years 24,920 –

14 Transactions with Directors and Related Parties

There are no transactions with directors nor any related parties.

15 APB Ethical Standard – provisions available for small entities

In common with many charities of our size and nature, we use the services of our auditors to assist with the 
preparation of the financial statements



We provided 

3,590 
lifts to health  

and social care  
appointments

1,003 
hours of home support to  

clients struggling to maintain  
independent living

60
new volunteers  
recruited and  

trained

33 
children and young people  

received befriending  
outings

199 

people used our  
services last year

4
strands to our services – 
transport, befriending,  
practical domestic and 

homework club

25 

Years



“ With my COPD (lung 
disease) I can hardly 
walk a few yards  
without getting very  
out of breath. I get 
panic attacks on the  
bus so getting a lift 
from you is a massive 
relief. I’d have needed 
to get two buses to get 
from home to Milestone 
today and my health 
just isn’t up to that.”

Natalie, a long-time service user 
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